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About Us

   is a diversified, intelligence-led risk management company. We advise on, 

execute and deliver risk management solutions using a holistic and pro-active approach with 

the objective of helping our clients become more resilient in an increasingly complex, global 

and digitalised risk environment.

    is a fully licenced Mozambican company founded almost a 

decade ago. Rhula Intelligent Solutions is the operating entity of Focus Group in 

Mozambique. 51% of the company is owned by our local Mozambican partners and 49% by 

Focus Group. 
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Travel Solution Overview

Focus Group provides a comprehensive and all-inclusive turnkey travel management solution:

• Threat and Risk Assessment: Determine threats by conducting a comprehensive risk 

assessment

• Armoured Vehicles: Various levels of protection available

• Driver and Armed Personnel: Professionally trained (local nationals and expats)

• Surveillance Equipment: Wide variety of basic and advanced options

• Mapping and 3D Flythrough Software (TACIS): For detailed route planning and modelling

• Backoffice Analyst Support: Consolidation and analysis of open and closed source 

information as well as surveillance data to provide incident analysis and mapping, alerts, route 

assessments as well as terrain mapping
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Threat and Risk Assessment

6) Threat Assessment Likelihood Specific threat capability, target attractiveness as well 

as threat likelihood and prioritisation

Risk register
7) Risk Assessment

Key aspect and performance vulnerability, performance-based 

vulnerability assessment, vulnerability to risk scenarios
5) Vulnerability Assessment

1) Initial Assessment
Establish the strategic, operational and risk context

2) Asset Characterisation
Asset ranking and critical point identification

3) Threat Characterisation Threat source identification and ranking, threat source 

characteristics and threat source scenario selection

4) Consequences Assessment Scenario critical point, risk scenario consequence and 

consequence-based prioritisation
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Information Services

Route 

Assessments

Incident 

Mapping 

• Incident Mapping

• Data Collection and Analysis

• Alerts, Situation Reports and Information Notes

• Regional Route Assessments

• Travel Advisories

Analyst Backoffice Support

Alerts and 

Updates
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Armoured Vehicles

• Professionally engineered discreet ballistic protection solution

• Protection level: handguns to assault rifles

• Private and commercial sector applications

• Armoured vehicles available to rent or to purchase

• Vehicles provided with a trained driver

• Optional: trained armed security personnel (local nationals and expats)

Standard kits are manufactured to:

Level EN 1063 BR 2

- Handgun protection up to 

9x19mm Parabellum

- Full metal jacket, round 

nose, soft core at 430 m/s

Level EN 1063 BR 4

- High power handgun up to 

.44 Magnum

- Full metal jacket, flat nose, 

soft core at 440 m/s

Level EN 1063 BR 6

- High power rifles including 

AK47 up to 7.62x51 Nato

- Full metal jacket, pointed 

bullet, soft core

[Other protection options are available upon request]



Travel Management and Protection Solution

Armoured Vehicles
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• Offensive and defensive driving techniques

• Off-road 4x4 driving techniques

• High-speed driving

Vehicle Driver

• Vehicle congestion drills

• Immediate action drills for attacks from 

the front, side, rear and IEDs

• Cross loading

• Foot drills

• Vehicle breakdowns

• Overturned vehicles

• Executive protection

Protection Team

Deploying Skilled Personnel



Travel Management and Protection Solution

TACIS System

TACIS supports organisations to conduct intelligence operations and provides decision makers with 

real time intelligence.

Conduct intelligence planning 

and manage the Intelligence 

Appreciation Process

Conduct effective 

surveillance using basic 

and advanced 

equipment and systems

Process and disseminate real time 

information, directly to vehicles on 

the move

Disseminate through 

effective communications
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TACIS System

• Fully Day/Night Capable

• Vehicle Integration

• All Weather

• Built-in Communications

• UAV Systems

• Short, Medium and Long Range

Equipment

• Capturing, Editing and Transmission

• Annotations, Compression and 

Enhancement

• Cropping and Resizing

• All media/information can be transmitted 

to vehicles on the move for updates

Image and Video Capturing
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TACIS System

• Geographic Information Display

• Variety of map formats

• Fully integrated with sensors

• Advanced overlays

• Customer defined functions and 

map symbology

Mapping

• Terrain Understanding

• Navigation Planning

• Terrain Profiling

• Mission Rehearsals

• Scout vehicles can determine safety 

of route, minutes before departure

3D Flythrough
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Turnkey Solution

Closed and open 

source information 

gathering from a variety 

of sources including, but 

not limited to, HUMINT 

deployed in country, 

open news media, and 

social media.

Information 

Gathering

Utilisation of the 

gathered information to 

conduct a 

comprehensive Threat 

and Risk Assessment 

(TRA) using Focus 

Group’s Threat Risk 

Assessment Process 

and Risk Matrix.

Guided by the TRA, 

surveillance will be 

conducted in applicable 

areas using basic and 

advanced equipment. 

Surveillance can also be 

conducted immediately 

prior to journey 

departure to evaluate 

route security.

Gathered data will be 

processed by an analyst 

team, using a variety of 

analysis techniques and 

software, including the 

TACIS system.

Key findings will be 

compiled and provided to 

the client in a variety of 

forms including: incident 

analysis, incident and  

terrain mapping, as well 

as route modelling and 

alerts.

Finally, the client will be 

provided with an 

armoured vehicle (of the 

appropriate specification) 

with a trained driver. 

Trained armed security 

personnel will be 

optional.

Reporting
Threat and Risk 

Assessment
Data ProcessingSurveillance Armoured Vehicle
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Contact
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